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Data from all participants but Self z
=
DECISIVENESS 5.0
THOUGHT CAPABILITY INNOVATION 5.2
BUSINESS ACUMEN 5.6
COMMUNICATION 5.8
INTERPERSONAL CAPABILITY TEAMWORK 5.8
EMPOWERMENT 5.7
CUSTOMER FOCUS 55
RESULTS CAPABILITY INITIATIVE 4.8
VERSATILITY 6.1
JOB EXPERTISE 6.3
PERSONAL CAPABILITY ENTHUSIASM 6.4
INTEGRITY 6.2
Overall MEAN| 5.7
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MEAN | |35 &z
3188 |5
DECISIVENESS| 5.3 4.8 4.9 5.5
INNOVATION| 6.0 5.3 4.9 5.5
BUSINESS ACUMEN| 6.0 5.5 5.3 6.1
COMMUNICATION| 6.8 6.0 5.1 6.5
TEAMWORK| 6.0 6.3 51 6.2
EMPOWERMENT| 5.8 5.8 5.0 6.3
CUSTOMER FOCUS| 6.0 5.5 5.5 5.5
INITIATIVE| 4.8 5.0 4.2 5.1
VERSATILITY| 6.3 6.5 5.6 6.2
JOB EXPERTISE| 6.8 6.3 5.9 6.7
ENTHUSIASM| 6.8 6.5 5.9 6.7
INTEGRITY| 6.8 6.3 5.8 6.4
OVERALL MEAN| 6.1 | 58 | 53 | 6.0
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Red = Low score Blue = Middle Range Green = High Scores 3 3 & a Z
DECISIVENESS 53 48 49 55 5.0
1. Makes fact-based decisions that are consistent with our objectives. 6.0 6.0 5.8 6.4 6.1
2. Asks the right people for input in order to make the best decision. 5.0 2.0 33 36 3.0
3. Makes sound decisions quickly even with limited information. 5.0 50 50 6.0 53
4. Stands by decisions and can support them with facts. 5.0 6.0 55 6.0 58
- INNOVATION 6.0 53/ 4.9 55 5.2
5 Your choosen question will be here 7.0/ 6.0 53 6.4 5.9
8 Your choosen question will be here 6.0/ 6.0 6.0 6.4 6.1
E Your choosen question will be here 5.0 3.0 3.0 28 29
Your choosen question will be here 6.0 6.0 55 6.2 59
BUSINESS ACUMEN 6.0 55 53 6.1 5.6
Your choosen question will be here 6.0/ 6.0 6.3 6.6/ 6.3
Your choosen question will be here 6.0/ 7.0, 55 6.4| 6.3
Your choosen question will be here 5.0 3.0 35 5.0 3.8
Your choosen question will be here 7.0/ 6.0 6.0 6.2/ 6.1
YOUR CHOOSEN COMPETENCY WILL BE HERE 6.8 6.0 5.1 6.5 5.8
Your choosen question will be here 7.0/ 6.0 58 6.8 6.2
Your choosen question will be here 7.0 6.0 45 6.0 5.5
Your choosen question will be here 6.0/ 6.0 45 6.4/ 5.6
1 Your choosen question will be here 7.0/ 6.0 55 6.6/ 6.0
<Z( YOUR CHOOSEN COMPETENCY WILL BE HERE 6.0/ 6.3 5.1 6.2/ 58
8 Your choosen question will be here 40 7.0 40 46 52
E Your choosen question will be here 6.0 6.0 5.5 6.8 6.1
5 Your choosen question will be here 7.0 6.0 50 6.4 5.8
E Your choosen question will be here 7.0/ 6.0 6.0 6.8 6.3
~ YOUR CHOOSEN COMPETENCY WILL BE HERE 58 5.8 5.0 6.3 57
Your choosen question will be here 6.0 5.0 50 6.2 54
Your choosen question will be here 5.0 50 53 6.2 55
Your choosen question will be here 5.0/ 7.0, 47 6.4| 6.0
Your choosen question will be here 70 6.0 53 64 59
YOUR CHOOSEN COMPETENCY WILL BE HERE 6.0 55| 5.5/ 55| 55
Your choosen question will be here 7.0/ 7.0/ 6.0 6.4/ 6.5
Your choosen question will be here 7.0/ 6.0 6.3 6.0/ 6.1
Your choosen question will be here 3.0 3.0 3.8 3.0 33
Your choosen question will be here 7.0/ 6.0 6.0 6.4 6.1
” YOUR CHOOSEN COMPETENCY WILL BE HERE 48 50 42 51 438
= Your choosen question will be here 2.0 3.0 33 30 31
a Your choosen question will be here 5.0 6.0 4.0 52 5.1
& Your choosen question will be here 6.0 5.0 48 60 53
Your choosen question will be here 6.0 6.0 48 6.0 5.6
YOUR CHOOSEN COMPETENCY WILL BE HERE 6:3| 65|56 | M6 265"
Your choosen question will be here 6.0 7.0 53 58 6.0
Your choosen question will be here 6.0/ 6.0 58 6.4 6.1
Your choosen question will be here 6.0/ 7.0/ 58 6.4 6.4
Your choosen question will be here 7.0/ 6.0 55 6.0 58
YOUR CHOOSEN COMPETENCY WILL BE HERE 6.8 6.3 59/ 6.7 6.3
Your choosen question will be here 7.0/ 6.0 58 6.8/ 6.2
Your choosen question will be here 7.0/ 7.0/ 53 6.6/ 6.3
Your choosen question will be here 7.0/ 6.0 6.3 6.4/ 6.2
Your choosen question will be here 6.0 6.0 6.5 6.8 6.4
_ YOUR CHOOSEN COMPETENCY WILL BE HERE 6.8 6.5 5.9 6.7 64
<Z( Your choosen question will be here 7.0/ 6.0 6.3 6.8/ 6.4
8 Your choosen question will be here 6.0/ 7.0, 53 6.6/ 6.3
5 Your choosen question will be here 7.0 7.0 55 6.6 6.4
& Your choosen question will be here 7.0/ 6.0 6.8 6.8/ 6.5
YOUR CHOOSEN COMPETENCY WILL BE HERE 6.8/ 6.3 5.8 6.4 6.2
Your choosen question will be here 7.0/ 6.0 53 6.2/ 58
Your choosen question will be here 6.0 6.0 6.0 64 6.1
Your choosen question will be here 7.0/ 6.0, 6.0 6.6/ 6.2
Your choosen question will be here 7.0/ 7.0 6.0 6.4 6.5
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Self 5.3
Leader 4.8
Peers| 4.9
Direct Reports| 5.5
Overall Average| 5.0
Overall Average
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1. Makes fact-based decisions that are consistent with our objectives.
# Mean Min Max
Self 1/ 6.0/ 6.0/ 6.0
Leader 1/ 6.0/ 6.0/ 6.0
Peers 4| 5.8 5.0/ 7.0
Direct Reports 5 6.4| 50/ 7.0
2. Asks the right people for input in order to make the best decision.
# Mean Min Max
Self 1, 5.0/ 5.0/ 5.0
Leader 1/ 2.0/ 2.0/ 2.0
Peers 4| 3.3] 3.0/ 4.0
Direct Reports 5/ 3.6/ 3.0/ 4.0
3. Makes sound decisions quickly even with limited information.
# Mean Min Max
Self 1/ 5.0/ 5.0/ 5.0
Leader 1/ 5.0/ 5.0/ 5.0
Peers 4, 5.0 4.0/ 7.0
Direct Reports 5/ 6.0/ 5.0/ 7.0
4. Stands by decisions and can support them with facts.
# Mean Min Max
Self 1/ 5.0/ 5.0/ 5.0
Leader 1/ 6.0/ 6.0/ 6.0
Peers 4, 55 4.0/ 7.0
Direct Reports 5/ 6.0/ 5.0/ 7.0
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Joe Sample

Participants Comments: Thought Capability
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DECISIVENESS

Leader

Ad nulla exerci nisl in illum in autem commodo nonummy vulputate minim odio hendrerit dignissim.
Aliguam nulla facilisis suscipit ex velit dolore molestie ut feugait. Lobortis consequat, exerci blandit
quis, luptatum tincidunt vero et zzril te ullamcorper

Blandit volutpat vel, in suscipit at dolore ut quis duis, facilisi wisi nulla ex vero praesent.

Duis tation hendrerit, nostrud eu in esse laoreet exerci consectetuer delenit sit.

Ad nulla exerci nisl in illum in autem commodo nonummy vulputate minim odio hendrerit dignissim.
Aliguam nulla facilisis suscipit ex velit dolore molestie ut feugait. Lobortis consequat, exerci blandit
quis, luptatum tincidunt vero et zzril te ullamcorper

Laoreet eros consequat lorem at et ad luptatum illum in suscipit accumsan tation in dolore, tincidunt
iusto iusto eum

INNOVATION

Leader

Duis tation hendrerit, nostrud eu in esse laoreet exerci consectetuer delenit sit.

Duis tation hendrerit, nostrud eu in esse laoreet exerci consectetuer delenit sit.

Exerci duis vel molestie, nulla qui te nisl accumsan at nisl ut in consequat blandit illum.

Duis tation hendrerit, nostrud eu in esse laoreet exerci consectetuer delenit sit.

Exerci duis vel molestie, nulla qui te nisl accumsan at nisl ut in consequat blandit illum.

BUSINESS ACUMEN

Leader

Duis tation hendrerit, nostrud eu in esse laoreet exerci consectetuer delenit sit.

Duis tation hendrerit, nostrud eu in esse laoreet exerci consectetuer delenit sit.

Laoreet eros consequat lorem at et ad luptatum illum in suscipit accumsan tation in dolore, tincidunt
iusto iusto eum






